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= Program Topics =

* Project Stabilization Agreement (PSA)
v'What It Is, Key Points, What It Does

* Working On A PSA
v Projects covered, PSA Documents, PSA Pre-Job Conf., Labor
Compliance, Prevailing Wages

* Workforce
v Core, Signatory, Dispatch Procedures

* Labor Relations On A PSA
v'Unions, Badging, Do’s and Don’ts, PSA Team Role

* Dispute Resolution On A PSA

v Jurisdictional Disputes, Grievances

* PSA App
v Pre-Jobs, Support

The Project Stabilization Agreement
What It Is

e The Parties
v" SDUSD Board of Education

v" SD County Building & Construction Trades
Council

v Western States Regional Council of Carpenters
v' All contractors regardless of tier

* Term of the Agreement

v' July 2009, in 2012 Addendum extending
agreement for life of capital bond program
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The Project Stabilization Agreement
Key Points

Meas.YY
¥ gy

* Private/Exclusive Agreement
v' SDUSD PSA is a stand-alone document
v" Limited to the Signatory parties

» Covered Contracts
v Prop’s S, Z, & U, & Measure YY funded projects
exceeding $1M <<<Based on the engineers estimate
v' All State Bond funded projects, regardless of value

v' All Lease Leaseback projects
v' All Job Order Contracts

» Additional Documents
v" Amendments/Addenda
v Side Letters
v Schedule "A"s

f Ll The Project Stabilization Agreement
TR Schedule A’s SDUSD Signatory Union’s

All the Collective Bargaining Agreements (CBA) of the signatory Union’s
to the SDUSD agreement are included in the PSA by reference.

» Also referred to as Master Labor Agreements
¥ [Schedule A’s = CBA/MLA]
* Please be sure to review the listed Union parties to this PSA

* [f a non-Union contractor, ensure to ask the Union representative for a
copy of their CBA to have all their working rules handy

¢ Using a non-listed/non-signatory Union’s CBA and workforce
will not be permitted

X & & & 7
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The Project Stabilization Agreement
What It Does

AT4
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* Provides Union representation of workers

* Eliminates work stoppages ®

» Standardizes dispute resolution process

* Establishes rules for hiring workers } m
* Establishes local hiring goals /2 o
©

» Supersedes conflicting provisions in Schedule A

WORKING ON A PSA PROJECT

S

Completion
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Working on a PSA Project
Identifying PSA jobs
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» PSA definition of Covered Project I!El
* Bid Advertisement states if PSA applies Q

* PSA presentation at mandatory job walk

Lemer

Asseny

* PSA Letter of Assent with bid documents

Working on a PSA Project
Letter of Assent

* The Letter of Assent ("LOA") is a one-page document that
evidences the contractor's agreement to be bound by the
terms and conditions of the SDUSD PSA on a per contract
basis

« All contractors and subcontractors, of any tier, that expect to
perform work on a PSA-covered work must sign a LOA

* Contractor must deliver the LOA to the PSA Team a
minimum of 48 hours before starting work

 Contractor must sign a separate LOA for each District
awarded PSA-covered contract on which the contractor will s
perform Covered-work

® () b [
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L4 Working on a PSA Project
) Letter of Assent

* General Contractors will continue to submit Letter of Assent (LOA) as part of
the bid package

* Subcontractors and Tiered Subcontractors will use the PSA App and DocuSign
to sign and submit their LOAs

o Authorized representative (owner/officer) will receive an email from the assigned PSA
Specialist requesting signature on the LOA
o Representative will open link in the notification to initiate the digital signature process
o The electronic LOA document will be pre-populated with the contractor and project
contract information:
v Contractor’s Legal or DBA Name and Address
v Contract Number and Project Name
v Authorized representative’s Name and Title
o After applying the digital signature, the representative will submit the signed LOA
o Signed copies will be accessible in the App for all users, including the General Contractor on
the specific contract, Union Representatives, and PSA staff

Working on a PSA Project
Participation/Subscription Agreements

D U

& Props.SeZ
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* In addition to the required Letter of Assent, a contractor may be
required to sign a "Participation" or "Subscription" agreement

» The Participation/Subscription agreement provides the means to
accept fringe benefit contributions

* Like the Letter of Assent, the Participation/Subscription agreement
applies only to the PSA covered contract

* Unlike the Letter of Assent, more than one signed
Participation/Subscription agreement may be required for a single
PSA covered contract

s %
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Working on a PSA Project

Pre-Job Conference

* Under the terms of the PSA, all awarded PSA-covered construction
contracts require the Prime Contractor(s) to attend/hold a PSA Pre-
Job Conference

* The Purpose of the Pre-Job Conference

v'Identify the scope of the PSA project
v'Identify all subs and tiered subs that will be performing work

v'GC, subs and tiers identify their scope of work and announce the
unions to which they will assign the work

v'"Minimize jurisdictional disputes
v'Ensure manpower needs can be met

~08 = o Working on a PSA Project

" | Pre-Job Conference

e Pre-Job Conference Basics

icl A e
v Participants i Eﬁ % =
v When they occor 4§ R il

v’ Where they occur

* Preparing for the Pre-Job Conference
v Identify the scope for which your company is responsible
v Estimate the schedule and/or duration of the work
v Identify the Unions to which work will be assigned

v Estimate Manpower needs
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Working on a PSA Project

Labor Compliance

* PSA projects are subject to CA Dept. of Industrial Relations
Prevailing Wage determinations

» Labor Compliance enforcement is carried out by DIR
» All CPR’s are required to be uploaded to the DIR’s eCPR system

* For all PSA projects, the applicable prevailing wage will be
announced at time of bid.

* https://www.dir.ca.gov/oprl/DPreWageDetermination.htm

* Special rules apply for Lease Leaseback projects.
U https://fpcprojects.sandi.net/sites/PSA/PSA%20Required%20Documents/Labor%20
Compliance%20Bulletin%20-%20Applicable%20Prevailing%20Wages%20for%20LLB
%20Projects%20-%20effective%209.4.2021.pdf

Working on a PSA Project (on)

Labor Compliance

* A separate PWC-100 form will be submitted to DIR for
each PSA covered contract

 Every subcontractor, regardless of tier, must have a
valid DIR registration

 Every subcontractor, regardless of tier, must be
reported by the GC prior to final payment
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Working on a PSA Project
Prevailing Wages

Procurement Method drives the Prevailing
Wage Determination

v'Design-Bid-Build
v'Design-Build
v'Job Order Contracts (JOC)

v'Lease Leaseback

v For GMP phases of projects:
https:/ /fpcprojects.sandi.net/sites/PSA/PSA%20Required%20Documents
/Labor%20Compliance%20Bulletin%20-
%20Applicable%20Prevailing%20Wages%20for%20LLB%20Projects%20-
Y%20effective%209.4.2021.pdf

Working on a PSA Project
Prevailing Wages

Special PSA rules regarding Prevailing Wages

v'Section 5.1 — Wages

* Only the applicable prevailing wage (per contract) must be paid

v'Section 5.3 - Wage Premiums
* Based off DIR published information (watch special trades add-ons)

v'Section 5.4 - Compliance with Prevailing Wage Laws

 All complaints regarding possible prevailing wage violations shall be referred to
the Project Labor Coordinator for processing, investigation and resolution, and if
not resolved within thirty calendar days, may be referred by any party to the
state labor commissioner
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Working on a PSA Project
Employee/Fringe Benefits

On PSA covered projects, the employee benefit portion of the
prevailing wage rate, also referred to as "fringe“ benefits
must be paid to the applicable Union Trust by the contractor

* It is the contractor’s responsibility to inform the employees
of their trust fund benefits

* Benefit contributions are not to exceed the amounts set forth
in the applicable prevailing wage determinations, as benefit
contributions are part of the prevailing wage rate

« It is imperative that contractors contribute employee benefits
to the trust funds in a timely manner
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SAMPLE- Journeyman determinations

GENERAL PREVAILING WAGE DETERMINATION MADE BY THE DIRECTOR OF INDUSTRIAL RELATIONS

FOR COMMERCIAL BUILDING, HIGHWAY, HEAVY CONSTRUCTION AND DREDGING PROJECTS

o

PROJECTS — Craft: Laborer and Related C|

N SD-23-102-4-2024-1
L. | LOCALITY: SAN DIEGO COUNTY
DETERMINATION: SDH-2025-1 e Dot

August 22, 2024

General Prevailing Wage Determination

GENERAL PREVAILING! PURSUANT TO CALIFORNIA LABOR CODE PART 7, CHAPTER 1, ARTICLE 2, SECTIONS 1770, 1773 AND 1773.1 'URSUANT TO CALI
—7,CHAPTER 1, ARTICLE EAVY CONSTRUCTI(

Recognized holidays:
Heolidays upon whn:h the general prevslhng hourly ‘wage rate for Holiday work shall be paid, shall be all hwdays in the collective bargaining

it, or type of worker employed on the project, which is on file with the Director of
Industrial Relations. If lhe preva: ling raha is noi based on a collectively bargained rate, the holidays upon which the prevailing rate shall be paid

shall be as provided in Section 6700 of the Government Code. You may obtain the holiday provisions for the current ions on the
Director's General Prevailing Wage Determinations Website (hitp://www.dir.ca.gov/OPRL/DPr ion.htm). Holiday isions for

current or superseded determinations may be obtained by contacting the Office of the Dtreclor— Research Unit at (415) 703-4774.

Expiration date of determination: STRAIGHT-
June 30, 2025** The rate to be paid for work performed after this date has been determined. If work will extend past this date, the new rate HER HOURS TIME |
CRAFT CLASSIFICATION |- must be paid and should be incorporated in contracts entered into now. Contact the Office of the Director - Research Unit for specific rates at F;g_lm URS|c 0 TNOTE JSJ:LLY
(335) 7034774, While working on a PSAIPLA, RATE
L ALL BENEFITS
% Are required to be paid directly to your trades applicable Trust for
#BRICKLAYER: All localities within San Diego County. ALL ONSITE WORKERS (Yes, Gore Warkers too) 4 8.0 Ic 868.050 s
#BRICKLAYER: [MASON FINISHER i 1 Bo I §56.470 |5
FORICK | Basic || Health |Pension | Vacation | Training | Other | Hours | Total Daily | Saturday | Sunday/
TENDER Hourly | and and Hourly | Overtime | Overtime | Holiday g0 64990 |5
HCARPET i Rate | Welfare Holiday® Rate | Houry [ Hourly | Owvertime
EAYER: RESILIENT TILE LAYER - Rate Rate* | Hourly 8.0 561560 [s
HDRYWALL (1%X) | (1%X) Rate
FINISHER 2X) |
INSIDE WIREMAN, .711$9.25 4 [$5.20 $0.80 $0.48 $69.68 .39
FELECTRICIAN: TecrnicIA 3443925 4 [s520 [5080 [S048 $7041 85
oo g gLcER | $44.27 1$9.25 4 [$5.20 $0.80 [80.48 $71.24 .51
= .47 1$9.25 4 |$5.20 0.80 $0.48 §72.44 91
5.87 [$9.25 4 |$520 5080 |$0.48 §72.84 71

10
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Working on a PSA Project
Skilled & Trained Workforce

Regarding the DIR published
Skilled & Trained Workforce requirements
on District PSA projects:

» It is up to each contractor to comply with the Law
* Contractors ARE required to utilize a S&T workforce as required by state law

* By working on a PSA project, contractors are exempt from the statutory
reporting requirements of the law

https://www.dir.ca.gov/Public-Works/ADA-Compliant-STW-Chart-without-New-PRC-Provision.pdf
https://www.dir.ca.gov/Public-Works/ADA-Compliant-STW-FAQ.pdf

WORKFORCE

¢ Your worker

¢ Has been on PR for @
least 30 of 180 days

 Union signatory
contractor

e Your permanent
worker

W _contraCtor,, ¢ To meet required

ratios
¢ Union Hall dispatched

11
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Core Workforce and Hiring

Procedures

* Non-Union Contractors can employ their own workers
+»Contractors have the right to determine:
v'Competency of all employees
v'Number of employees required
v'Duties of such employees (w/in each craft jurisdiction)
v"Which employees are to be laid off
**A core employee is defined as an employee who: (Sec. 3.6(b))

v'Appears on the contractor’s active payroll for 30 of the last 180
working days prior to contract award

v'Possesses required licenses (certifications)
v'Performs work safely

++Contractor is responsible for identifying all Core Workers
planned to be performing onsite to the applicable Union(s)

Core Workforce and Hiring

Procedures

o

: DVE60 Uy ; ;
Povora o f@ §
¥ :

* One-time Core Worker registration, per trade union:

v'Required of all Core Workers

v" Allows Union to set up Trust Account to accept fringes on the Core Worker's
behalf

v Allows the Union to include the Core Worker in the Union's dispatch system

v'Core Worker must be registered with each Union assigned to the

scope of work the Core Worker will be performing —

12



05/15/2025

Core Workforce and Hiring

Procedures

 Core employees are not required to become
members of any union; however, the contractor
shall require their Core employees to register
with the appropriate hiring hall prior to working
onsite

 All employees are encouraged to contact the
union directly to validate their information and
if they have any questions

Signatory Workforce

Procedures

« Signatory Contractors—those contractors who have
signed onto a Collective Bargaining Agreement—
must use the dispatch system described in the Collective
Bargaining Agreement.

* However, to ensure employees of Signatory Contractors
are counted toward the PSA worker utilization goals, all
employees of Signatory Contractors working on a SDUSD
PSA project—whether dispatched for this project or not—
must be included on a Signatory Contractor's Workforce
Form

13
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Dispatching Workforce

Procedures

* Prime contractors and subcontractors must follow an alternating
hiring procedure if they intend to use members of their core

workforce.
CONTRACTOR’S UNION
CORE WORKFORCE REFERRAL
15t employee (core) 2 employee (from union)
3rd employee (core) 4% employee (from union)
5th employee (core) 6th+ employee (from union)

Dispatching Workforce

Procedures

» Dispatch procedure
— Complete Workforce Dispatch Form
— Fax or email to applicable Union(s)
— Follow up that form was received

 All contractors are required to submit a Workforce
Dispatch Form for crews with more than one person
— Must submit at least 48-hours prior to need

— Excluding weekends and holidays
— Add specific skills desired or required to perform work

14
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Dispatching Workforce
Goals

San Diego Unified School District Project Stabilization Agreement Workforce Referral Map

Workforce Goal Zip Codes:
. workforce goal for o :

75% Workloroe Goal Zip Codes:
. 91645,61977,02007,62103,

targeted zip codes

82133,02134 92136,32140.02145
——r—

100% Goal Zp Codes:
91901.91002.91905,91006,01910,91911,01613,91914,01915,01916,
0191791931, ;

* 70 % workforce goal for
District zip codes

. - workforce goal for
San Diego County zip

codes

92024,92025,62026,92027,92028 §2029,42030,62040, 92054 92055,

92050.92067.42050,82000,4208 1,§2004,42005,62008, 9206702000,

92070.82071.42075,82082.42053 §2084,42080,62118,62127.92128,
92154,

02155.01014.

San Diego County
Zip Codes
[ 35% Worktorce Goal

| 0% Workforce Goal
[ 100% workforee Goat

Propared by the Inat. Facilites Flanring Dept 01/10 16OG_county mrd

See Workforce Dispatch Request Form

SEe0 Uy
;f % Project Stabilization Agreement (PSA)
%) & Contractor Core Workforce Form
%0 uls“'
[ Contractor |
| Requesting Gontractor: 123 C ion C. i |
| Pnone 619-555-0088 Fax 419-555-0099 |

Job Site Information
Project Name: Example Middle School Whole Site Modernization (WSM) Conract Number: CZ21-0001-22

Address: 4840 Ruffner Lane, San Diego, CA 92113
s e s et CORE WORKER

Work Request Start Date and Time: 06/25/21 Estimated Work Duration: 06-09 months
Union Registration F O RM
Employee Cl Contractors Workforce
Indicate Level Craft/Classification Name and Zip Code of Applicant

Journeyman [ Carpenter Johnny Doe 52139 You can Submlt

Juan Emilian 72070

Apprentice [0 Carl Karp 92121 .
'UNION USE ONLY Dispatch mUItlple
Applicant's Information Reviewed By:
~EXAMPLE~
Date of Union Hon (Referra): employee S per

UNI : PLEASE CIRCLE THE F THE WORKER
TP | eow. s | et | ] s | s st e | sheet or
2P codes H

SDUSD 91941 91942 91045 - 91677 82037 62103 92108 82107 = 82108 92108 92110 - 82118 92120 . . .
ZPoodes “uzizi wrier wrim  srize GRim  weim | sr  Gzioa | ezine i Grido  wRids d d 1 C
siol b i s o s e gy o s su e 3 individual Lore
PR e e e et
e i e e e e e i e e
s it iy g e e e g Worker Form for
S0 G040 0208 | 0208 | Gooo | 02087 | 02058 | 02050 | 02080 | 03088 | Q006G | 00067 | 02080 | 02070
Gounly ~ 92071 02075 62076 . 02070  GPoRD  G7o> | GE0B4 | 9208 | 2080 | 02001 | 02087 02003 02008
Bcodes “oiia oa wmis oz e s e s o s e e e h W rk T
G el e e b e o Re o e eac OrKer.
s | v | s o et o s i T

Targeted ZIP codes: 35% of cantractor’s totsl warkfare by craft
SDUSD ZIP codes: 70% of contractor's tofsl werkforos by eraft
SD Caunty ZIP codes: 100% of contractor s atal warkforse by craft

Note to D Agent: Please fax a copy of the form 1o the PSA C ion Team at fax 858.496.1953

15
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Carpenter Lueal 679
oo, Faz (855 6212673
¥ % Project Stabilization Agreement (PSA)
v;?‘ & Signatory Contractor’s Workforce Form
DQL m(;\‘

Contractor i |
| Requesting Contractor: | 123 Construction Contracting |
Prone | 615-655-4800 [Fax__ [615556-4801 |

Job Site Information

Project Name: [ Example MS WSM [ contract Number: [ CZ21-0001-22
Address \ 4860 Ruffner Lane, San Diego, CA 52113
Job Superntendent: | Mike Dohher

Work Request Stan Date and Time: | 8/9/21 645 am \ Estimatsd Work Duration: \ 5 months

Union Registration
Signatory Contractor’s Workforce Information
Name and Zip Code of Employee

Employee Classification
Craftcl

Indicate Level

Jack Colby 92071
sandy Dequez 91941

Joumeyman [ Carpenter

Apprentics  [] Oscar Excavantez 92114

UNION USE ONLY Dispatch
Employee’s Information Reviewed By: ~ EXAMP LE~
Date of Union (Referral):
UNION DISPATCHER: PLEASE CIRCLE THE ZiP CODE OF THE DISPATCHED WORKER
995t | ey | o | gz | szvs | sy | azs | sane | sz | o | s | e
SDUSD | 91841 | @tesz | otsds | oiarr | oana7 | eavms | Gaioe | Gxio7 | e | s | muo | e | @em
2P codes | G121 | Wiz | W% | G213 | 02128 | WA | G213 | @033 | Wi | Eari | @20 | 925
1201 | 91202 | 01903 | 01905 | 01905 | 91900 | U1010 | w1en1 | @iei2 | eweis | oieis | oiets | ewwin
Gfer7 | etet | eiedt | oveam | 01633 | G163t | G193 | o1043 | Gverd | oteds | oiess | ovosn | atest
GiE2 | @163 | 81670 | 01978 | 187a | 81880 | O1060 | c2003 | G004 | G207 | Eouos | ooone | eemna
w4 | wna | w00 | oo | 021 | wenze | Gouzs | e | oy | cows | come | oo | wames
sp [ =20 | wioe | uane | czuee | oaney | uabte | Ga0be | Geobn | wibed | uaone | ey | Geoen | GaomD
Counfy | 02071 | 2075 | 02078 | 02070 | 92082 | 02063 | 02084 | G2086 | 02090 | 92001 | 2002 | 02003 | 02006
ZIPcodes | o211z | waiie | 02125 | D2127 | 02128 | 92130 | 62132 | 2135 | 92137 | @138 | @4l | 02M2 | @M
21+ | eor47 | w140 | o21aD | 02152 | 82163 | G2164 | 2155 | G166 | Go16e | ie0 | o2tey | mte2
@163 | w2164 | @18 | 02166 | 02167 | 92168 | G2t60 | 2170 | @ev72 | @73 | mave | 2mis | @wme
2177 | war7e | G210 | ozez | o21s4 | Gareo | o2ie7 | 2190 | aavor | G2 | ooies | oawed | aas
2196 | oz1o7 | 62108 | 02100 | ozus1 | aeer2 | oasso | zoe1 | azsed | aazso

Targeted ZIP cades: 35% of contractor's total workforce by crat
SDUSDZIP codes: T0% of contractor's total workforoe by cratt
SD County ZIP codes: 100% of contractor's total workforcs by craft

ing Agent: Please fax 3 copy of the form to the PSA Coordination Team at fax 858.496.1953

Note to

SIGNATORY
FORM

For Union Signatory
contractors, to
identify the workers
to be used on our
project, you would
complete this form
and send it to the
Union Hall, they
verify and send to
our office .

Project Stabilization Agreement (PSA)
Workforce Dispatch Request Form

COMTRAGTORUSEON 1
Requesting Contractor. 123

Information

Phone: 619-555-0088

| Fax 619-555-0099

Job Site Information

Project Name. Example Middle School Whole Site Modernization (WSM) Contract Number. C221-0001-22

| son Supsrintendent Mike Doht
‘Work Request Start Date and Time: 05/25/21

Diego, CA 92113

| Estimated Work Duration 04-0% months

Contractor Requirements
Employee Classification il "
Cl m»em:ma ll.E:p-d:l\; mﬁ::ﬁuﬁms
Indicate Level Quantity
Must have at least 2 years of structures
Joumeyman [ | Carpenter 4 | framing -stairways, doorframes, rafters,
HEEEEE S S e and other parfitions, ability te work at
Apprentice Conpaniér s | heights w/o issue
IMON L O 11—
Name of Applicani(s) Dispatched:
~EXAMPLE~
Date of Dispatch:
UNION DISPATCHER: LE R(S)
m 0201 22 62104 GRN0B | AN 2013 21N G218 G210 GA1T 921N
SDUSD _ 01e41 | G142 1645 BIGTT 90T 02103 02108 92107 92108 92109 w2120
ZPoodes “moran | mnzz etz oama4 | 20 Gaizw a3 21 w1
Twwr o 91N oiei2__owend o8 |
o7 01932 | 91630 G103 91935 91043 | 91Bd4 | 91RO oot
| oos _OWT8 | 01670 | OWH0 | 01000 G200 | 92004 02007 2013 |
n201e 9220 | w21 oo eotes  oes | eaoer | eooas
County 92071 _ 907D GI0B2 92083 02084 080 | 9200 DA
TP codes ga112 2127 2128 02130 02132 02138 92137 02138
244 QAT | IMG | 02180 | 92152 283 G214 62158 | 921 e
62183 | o164 | 02168 02168  C28T | 02S 2180 Sau0 | @22 anmm

SO County ZIP codes: 100% of coniracior's total workiorce by creft

Note to

ing Agent: Please fax a copy of the form to the PSA C lion Team at fax 858.496.1953

Vspecifically identifying any

WORKFORCE
DISPATCH FORM

It is recommended to
complete this form

special, specific, or
required skill/experience/
certifications or equipment
that the person will need to
have to be effective
working on your crew(s).

In addition, you can also
identify desired residency
requirements for Targeted

and SDUSD zip codes.

16
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Dispatching Workforce

Additional Information
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« If a union fails to supply a worker within 48 hours x
(excluding weekends and holidays), the contractor may hire
from other sources

v'Other sources include using additional Core Workers —

all employees are still required to be registered.

v'The appropriate union hiring hall must be notified and

* Contractors shall not employ on Project Work (when
minors may be present on or around the site during Q
working hours), a person who would not be eligible for .‘
employment by the District under California Education
Code section 45123.

LABOR RELATIONS ON A PSA PROJECT

Working wit,
€ UﬂiOns

17
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Labor Relations on a PSA Project
Working with Union Reps

» Union representatives have the right to
access PSA-covered jobsites, provided
they do not interfere with the work of
employees.

» Union representatives accessing jobsites A

must comply with posted visitor, security
and safety rules as required by SDUSD

@e

» SDUSD/PSA Team should be notified
immediately if any disruptions of site rules
occur

Labor Relations on a PSA Project
Badge Program

District’s badge program for
union representatives:
*Badge is for ease of identifying

union reps, not a requirement
for entry on PSA site

e Example of what the Union
Representative badge looks like

Project Stabilization
Agreement
Authorized Representative

18
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Labor Relations on a PSA Project

Union Do's and Don'ts

* Unions agree to abide by the terms and conditions of
the PSA and will not engage in strikes, slowdowns or
disruptions of Project Work.

* No onsite work disruptions are permitted.
* Local unions will make their best effort to recruit and

refer sufficient numbers of skilled craft workers to fulfill
the labor needs of the contractors and District.

Labor Relations on a PSA Project

Contractor Do's and Don'ts

Contractors have the sole and exclusive right to oversee
and manage (means & methods) operations on PSA work
unless expressly limited by the PSA.

Those rights include:
* Planning, directing and controlling operations of all work
* Hiring, promoting, transferring, and laying off employees
* Requiring employees to observe job, safety, and security rules
 Discharge, suspend or discipline employees for just cause

19
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Labor Relations on a PSA Project
The Role of the PSA Team

£
Meas.YY
¥ gy

The PSA Team will actively administer the PSA by:

* Monitor compliance with the PSA
* Assist the Business Outreach Program
» Act as mediator or facilitator when requested

* Advise and educate contractors and unions about the PSA
when requested

* Facilitate and monitor PSA dispute resolution procedures
between contractors, unions, and the District

DI1SPUTE RESOLUTION ON A PSA
&3] PROJECT

Meas. YY

¥ gy

Two Types of Disputes:

f’;’J I claim that worhr-,,.,___{_’jﬁ‘-

« Jurisdictional Disputes
— Union v. Union

* Grievances
— Anyone v. Anyone

20
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Dispute Resolution on a PSA Project
Jurisdictional Disputes

What are Jurisdictional Disputes?

* A Jurisdictional Dispute occurs when one union challenges the Contractor's
assignment of a particular scope of work to another union

 If an assignment is challenged, and the Contractor, assigning Union,
and challenging union cannot informally resolve the challenge, the challenging
Union may formally dispute the assignment according to Article VIII

How is a Jurisdictional Dispute carried out?

* The Jurisdiction Dispute Process is carried out according to the Plan for the
Settlement of Jurisdictional Disputes ("The Plan")

* Unions are the primary parties in the Dispute before the Plan Administrator, an
outside entity independent of the SDUSD PSA

How should the Contractor respond to a Jurisdictional Dispute?
* No action unless the Plan Administrator orders a change in assignment

Dispute Resolution on a PSA Project
Jurisdictional Disputes

Key Takeaways

* The PSA Team will work with contractors and unions to prevent the
occurrence of jurisdictional disputes and will assist in resolving any
that may occur, consistent with PSA Article 8

» Pre-Job Conferences give the contractor the opportunity to assign
work and resolve jurisdictional disputes prior to work beginning

» There will be no work stoppages or slowdowns over jurisdictional
disputes

+ It is not the PSA Team’s place to make jurisdictional assignments, it is
solely the responsibility of the contractor and union accepting said
assignment
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Dispute Resolution on a PSA Project

Grievances

» What are Grievances?

O "Any question arising out of and during the term of the
PSA involving its interpretation and application"

» Who can initiate a Grievance?

O Any party to the PSA can initiate a grievance:
Contractors, Unions, Employees, SDUSD

» How is a Grievance carried out?
O Multi-step Process (Reviewed in next slide)

» How does Grievance end?
O "Off-ramps" at each step of the process

Dispute Resolution on a PSA Project

Grievances

Steps in the Grievance Process

STEP [: Begin process
= Involved parties informally attempt to settle the matter

STEP II: Official Meeting

= If a settlement is not reached at Step I, either party may request a Step
[T meeting. The request must be in writing and describe the reason the
grievance was initiated.

= Representatives of the parties meet with a member of the PSA team to
attempt settlement of the grievance.

STEP III: Arbitration

= If a settlement is not reached at Step II, either party may request the
matter be submitted to an arbitrator.
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PSA APPLICATION
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* New for Pre-Jobs

* Training & Support
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The PSA App

Online Tool for Managing PSA Project Data

Version 1 Launched Fall 2022

* App supports the Pre-Job Conference aspects of the PSA

Pre-Job Conference Forms are assigned to designated representatives of
each Contractor via the App

Contractor representatives complete and submit the form within the App

PSA Specialists review the submitted forms and confirm they are ready
for review at the Pre-Job Conference or return them to Contractors to be
updated

Pre-Job Conference notes and outcomes are recorded in the App
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The PSA App
Online Tool for Managing PSA Project Data
Version 2 Launched Spring 2024

* Letter of Assent (LOA) now by digital signatures

o LOAs are assigned to Authorized Representatives (owners/ officers) of
each Subcontractor and Tiered Subcontractor

o Representatives apply their digital signature to the LOA using DocuSign

v Notification of assigned LOA will be sent directly to the AR through their
email, a link in that email will take them to DocuSign

v App connects with DocuSign to confirm when the LOA has been signed
and retrieves the PDF of the signed document for view through the App

v'Users can download a copy of the signed LOA for their records at any time

General Contractors will not use the App to provide their LOA
as it included in the bid package

The PSA App
L Training and Support

& : * An introductory training video for Contractors is available on the publicly
; accessible PSA Cloud site
* Live Contractor training is delivered on a regular basis for new users and
any existing users who would like to attend
v Each session will be recorded, and the recording will be posted to the PSA Cloud
v Check the PSA Event Calendar on the support site for future sessions

 User guides, FAQs, and other support materials are also available on the
PSA Cloud

* Specific support requests can be submitted to dedicated support staff via
a ticketing system

v’ Each request will be reviewed and assigned to an individual who is focused on
providing support
v" Dedicated support will be available during standard business hours

» Lorretta Walden, FPC Custom Application Specialist, Iwalden@sandi.net
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5 Summary
\“ Important for Contractors

« READ AND UNDERSTAND THE PROJECT STABILIZATION
AGREEMENT, AND ALL SIDE LETTERS

« UTILIZE SDUSD RESOURCES PRIOR TO BIDDING

* A contractor that does not sign a Letter of Assent cannot perform
Project Work

» Execute a participation/subscription agreement where applicable

 Register your “core employees” with the appropriate hiring hall
and follow proper hiring procedures

* Make accurate employee benefit contributions to the appropriate
trust fund on behalf of your employees

™

QUESTIONS
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‘b PSA Coordination Team
b\ Contact Information
Director
George Harris 111 gharris@sandi.net
PSA Specialists

Ivory ] Anderson iandersonl@sandi.net
Rey Pedregon rpedregon@sandi.net
Todd Ethrjdge tethridgel@sandi.net
Ed Avila eavilaii@sandi.net
Maria Cruz mcruz5@sandi.net

Rev. 05- 03/2025

™

(619) 788-4913

(916) 835-7349
(619) 288-5592
(619) 719-9773
(619) 885-5614
(619) 879-7870
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